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OnCore and Epic: The Bridge Course  

	Time
	Agenda Items 
	Methods
	Facilitators

	9:30 am 
	Purpose 
Brief Introductions
	
	All

	9:40 – 9:50 am 
Active Study Review – Entry Ticket


	9:50– 10:00 am
	OnCore to Epic Workflow  
Definitions
	
	Oladipo

	10:00 – 10:10 am 
	Study Activation  
	Demonstration
	Oladipo

	10:10 – 10:20 am 
	Confirm Study & Calendar 
	Checkpoint(1)
(Calendars/Released)

	Oladipo/Herring

	BREAK OUT SESSION (Enterprise/Winship – 5 minutes)

	BREAK (10 minutes)

	10:30 – 10:40 am
	Subject Registration
	Checkpoint (2)
(Treatment Arm) 

	All

	BREAK OUT SESSION (Enterprise/Winship – 5 minutes) 

	10:40 – 11:00 am 
	Visit Tracking 
	Open Discussion & Checkpoint (3)
(Visit Tracked)
	Oladipo/Herring

	BREAK (10 minutes)


	11:10 – 11:20 am 
	Recap – The WHY
	
	All

	11:20 – 11:30 am
	Invoicing 
	
	Oladipo

	11:30 – 12:00 pm
	Subject Billing
Calendar Amendments
	Demonstration
Charge Routing Chart
	Herring 

	12:00 – 12:10 pm
	Study Monitoring
	OnCore SharePoint
	Oladipo

	12:10 – 12:20 pm
	Study Closure
	
	Oladipo

	12:20 – 12:30 pm
	Tips and Reminders
	Open Discussion
	All

	Timeline Report – Exit Ticket 
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